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Wyoming WAP  23 counties; varying geography; 
mostly rural

 Two WX agencies: CCS covers 5 
counties; WWS covers 18 
counties from 8 locations + 
Eastern Shoshone Tribe

 Grantee level = 1 Program Mgr. 
between LIEAP & WAP

 1 contracted back-up for State 
Program Mgr.

 Miles & miles of windshield time



Risk Assessment

 Know before you go!

 Health orders: Wyoming only had one county (Teton) 
with a “stay at home” order

 Statewide, risk levels varied from county to county

 Monitor risk levels for changes: COVID-19 is fluid



Risk Analysis Tools

 Screening questions

 Job Safety Analysis (JSA) form

 COVID-19 Pandemic/Infectious Disease Checklist



 1. Have you or anyone in your household traveled to any of the following 
locations in the last 14 days: China, Iran, South Korea, Italy, and Japan? (If 
answer is yes, defer the home for at least 14 days.) 

 2. Have you or a household member had contact with anyone with 
confirmed COVID-19 (Corona virus) in the last 14 days? (If answer is yes, 
defer the home for at least 14 days.) 

 3. Have you or a household member had any of these symptoms in the last 
14 days? Fever greater than 100; Difficulty breathing; Cough. (If yes, defer 
the home for at least 14 days.) 

 4. Are you or a household member currently experiencing fever over 100, 
difficulty breathing or cough? (If yes, defer the home for at least 14 days.) 

Sample Screening Questions



 New information captured since COVID -19

Sample JSA



Wyoming created a COVID-19 
Pandemic/Infectious Disease 
Checklist. 

Safety protocols that guides all 
work in the field.

Includes deferral conditions for 
screening or client request.

COVID-19 Checklist



Safety Newsletter
- Great Communication Tool
- Stay in touch with changes
y Newsletter
- great communication tool
- stay in touch with changes 



Continuing the Learning
• Wyoming JSA and Checklist

• https://nascsp.org/coronavirus-resources/

• https://www.osha.gov/SLTC/covid-19/

• https://www.cdc.gov/coronavirus/2019-nCoV/index.html

• https://www.energy.gov/articles/doe-hhs-va-announce-covid-19-insights-
partnership

https://drive.google.com/drive/folders/14R2tlaqlIxlnXobN6XeetJSaSNCGLrbl?usp=sharing
https://nascsp.org/coronavirus-resources/
https://www.osha.gov/SLTC/covid-19/
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.energy.gov/articles/doe-hhs-va-announce-covid-19-insights-partnership
https://www.energy.gov/articles/doe-hhs-va-announce-covid-19-insights-partnership
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MICHIGAN WAP: 
OVERVIEW 

• State Office and Local 
Agencies Overview

• Annual Funding Sources and 
Levels

• State suspended WAP 
Operations during COVID-19



COVID IN MICHIGAN

MICHIGANTEC.OR
G

 Large initial spike in cases very early

 At one point was the state with the 3rd highest death count 
and case numbers (10th highest population)



FIELD WORK HIATUS
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 Very abrupt and cautious shut down

 All field work stopped in Weatherization on March 18

 BCAEO had to work to align with Executive Orders and the 
Governor’s guidance to determine how long our shutdown 
would last

 Piecewise approach

 In early May an Executive Order was released allowing for 
construction, and aligned well with Weatherization retrofits



RE-ENTRY PROTOCOLS

 Utilizing guidance from the Executive Order, agencies 
had to create protocols that covered all required items 
from the checklists in order to return to field work

 Upon review and approval from BCAEO, agencies were 
released one by one to the field

 Agencies began work in June with a few agencies 
waiting until July or later
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https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-528460--,00.html


FEDERAL V. STATE – DID NOT ALIGN

 WAP Memo 062 – DOE FAQ on COVID

 Refers to the White House Guidelines for Opening Up 
America Again

 Does not align with State of Michigan Phases of the MI Safe 
Start Plan

 Came up with plan collaboratively with DOE, BCAEO and 
agencies

 1 month in MI Phase 5 = Federal Phase 3
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https://www.energy.gov/sites/prod/files/2020/05/f75/wap-memo-062.pdf
https://www.whitehouse.gov/openingamerica/
https://www.whitehouse.gov/openingamerica/
https://www.michigan.gov/documents/whitmer/MI_SAFE_START_PLAN_689875_7.pdf
https://www.michigan.gov/documents/whitmer/MI_SAFE_START_PLAN_689875_7.pdf


VULNERABLE POPULATIONS

 Agencies need to wait until one month after Phase 5 to 
begin work with vulnerable populations

 Defined as:

 Elderly individuals (age 60+)

 Individuals with serious underlying health conditions, including 
high blood pressure, chronic lung disease, diabetes, obesity, 
asthma, and those whose immune system is compromised such as 
by chemotherapy for cancer and other conditions requiring such 
therapy

 All other work can begin as soon as they received their re-
entry approval letter
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QUESTIONS: 

KAMALAYM@MICHIGAN.GOV



Live Q&A
Submit a question to be answered by our speakers LIVE! Questions will be 
read aloud by the moderator. We will attempt to answer as many questions 
as possible. 


