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Expanding Your Reach 

Engaging Your Board 



Today 

1. Fundraising vs. Development 

2. Board Work 

3. 7 Ways to Support Fund Development  

    - Without Asking for Money 

4. Sharing Expectations 

5. Visual Displays & Dashboards 

6. Most Important Thought of The Day 

7. What’s Next? 



Biggest Board Challenges? 



Fundraising  

vs Development 



Fundraising 

 The raising of assets and 

resources from various 

sources for the support of  

an organization or a  

specific project. 

  ~ Source: AFP Fundraising Dictionary,  

       (Association of Fundraising Professionals) 

  



Fund Development 

The total process by which an 

organization increases public 

understanding…  

   

~ Source: AFP Fundraising Dictionary,  

(Association of Fundraising Professionals) 

 



Development: Everyone’s Job 



Board Work – What It Takes 



Basic Duties & Responsibilities 

• Ensure you are fulfilling your Mission  

and Purpose 

• Engage in Strategic Thinking & Planning  

• Approve and Monitor the Work of your 

Organization or Foundation  

• Ensure Adequate Financial Resources  

• Provide Effective Fiscal Oversight  

• Ensure Sound Risk Management Policies  

 



Basic Duties & Responsibilities 

• Select and Support the Chief Executive 

and Review Their Performance  

• Enhance Organization's Public Image  

• Carefully Select and Orient New Board 

Members and Board Leaders  

• Maintain Board Structure & Operations  

• Organize & Participate on Committees 
and Task Forces  

AND… 



How Much Training Do You  

Provide in Each of Those Areas? 



• Many of your board members don’t  
really know what they should be doing? 

• What they DO know is mainly about  

fiduciary oversight & paying attention  

to the bottom line? 

• They really DO want to be stretched,  

but that idea scares them? 

• When the reason they tune out and their  

performance wanes is they are bored? 

What If… 



7 Ways To Participate In  

Fund Development  

Without Asking For Money 



1. Make a personal  
 financial gift.  



2. Invite others to give  
 time, talent, advice…
  



Really. 

3. Act as an Ambassador 
 & Advocate  
 



4. Thank Recent   
 Happy Donors  
 





Infographic Source: Winspire News for Fundraising Effectiveness Project 2017 



Infographic source: Fundraising Effectiveness Project 2016 



Source: Donor Centered Fundraising, Penelope Burk & Cygnus Research 



2 years later...70% retained 

Source: Donor Centered Fundraising, Penelope Burk & Cygnus Research 



Create a simple system  

to make thank you calls  

& know your donors. 

Build A Relationship for Loyalty 



5. Raise Awareness: 

 Share a people story that paints a  

 clear picture of your impact…and 

 your donors impact. 
 

Image Source: United Church Outreach Ministry 



Board Members & Storytelling 

http://bit.ly/Boardmemberspowerfulstorytelling 



 Cutting through  

the clutter of day  

to day noise…  



I Want to Feel My Impact 

Photo: Marcela Gara, Resource Media – from DCSEU Facebook  

Put a Story and Face 

to What I Cause 



6. Raise Awareness: 

 Share updates about your money story.  

 Explain how different gift sizes make a 

 difference for one child or parent. 
 



Combine People & Money Story 



Message Pyramid 

Why you Exist:  

What’s Missing in the Community 

Your Money Story 

Startling 

Stats  

 One 

Person  

Example  

Understanding 

comes from the 

top down 

Conversations 

come from the 

bottom up 



Other “Gap” Messages 

Volunteers?  

Board members? 

Materials or equipment? 

Visibility?  

Yours? 



7. Create a Culture of Accountability 



Accountability = Success  



Accountability 
 

“…being held responsible 
for one's actions… 
by others or yourself.”   
   

 
     



Four Necessary Ingredients for  

Holding People Accountable: 

1. Establish clear expectations;  

2. Prepare people to meet those 
expectations with needed training 
and support;  

3. Monitoring performance, and  

4. Attach consequences to the results  

    



Clearly Sharing  

Expectations 



Communication 



Creating A Team 

Is all about Communication 

• What do you want me to do? 

• How do I do it? 

• What will happen when I do it? 

• …or don’t do it? 



Team? What Team? 



Raise More With A  

Fundraising Team Leader 
Their job is to make sure these questions  
(and others), get answered regularly: 

• Who just made a contribution? 

• Who will call to thank them? 

• Who will send the meaningful printed thank 
you letter/receipt? 

• What is our plan to add new donors this 
month? This year? 

 http://bit.ly/FireStarterFundraisingTeamLeader 



What Exactly Do You Want  

Your Board To Do? 



Board Members: Identify & Recruit 

1. Know what you are looking for 

2. Set expectations early 



Board Tools eBook 

www.ignitedfundraising.com/training/free/ 



Board Composition Matrix 

Ask these questions*:  

1. What are the 3 most  

important things for our  

board to accomplish this 

year? 

2. Do we have the right people 

on the board to make that 

happen? 

*Source: Blue Avocado 



Recruiting Board Members & Other 

Volunteers: Use An Application 





Orienting Board Members  

Use A Repeatable Engaging Format 





Accountability = Success 



For Ongoing Effectiveness: 

Use A Board Agreement 





Board Self-Assessment 





Visual Displays & 

Dashboards 



What’s The Feeling At The 
End of Your  Meetings? 



Make It Easy To See What To Discuss 

and Where to Take Action 

Source: Blue Avocado A Nonprofit Dashboard & Signal Light for Boards 



~ Stephen Few, Dashboard Whitepaper, 2006 



~ Stephen Few, Dashboard Whitepaper, 2006 



Know & Share Your Donor Data 





194  

people 



Donor Retention 

It takes 4 ½ times the 

resources, staff and 

effort to get a new donor 

as it takes to get a 

renewal. 

 





Your Organization Name Here 
Governance Scorecard 

What else? 



Most Important 

Thought Today 



 

100%  





Caught Ya Doin Good 



Staff Role 

Implement 

communication 

strategies & tools to 

ensure expectations 

are met. 



Communication 

You have a rare  

opportunity to  

empower your board  

members to feel like  

superheroes. 

 

 



Two Key Questions 



Two Key Questions for the Board 

1. What do we need/want our board to do more of? 

 

2. What does a fully engaged board do? 
 



What Did You Learn? 

What Will You Differently? 



 

       Lori Jacobwith – Ignited Fundraising 

 

       @LJacobwith 
 

    Fire Starters Blog 
 

    Free Resources  

 

Resources & Staying Connected 

Lori L. Jacobwith 

Master Storyteller & Fundraising 

Culture Change Expert 

IgnitedFundraising.com 

To Talk With Me: 

http://bit.ly/StrategizeWithLori 



Additional Resources 

Steve Bowman, Conscious Governance 

http://consciousgovernance.com/blog/ 
Twitter: @consciousgovern 
 

 

 

Debra Beck, Ed.D., Laramie Board Learning Project 

http://www.boardlearning.org/ 
Twitter: @npmaven 
 

http://bit.ly/BoardScavengerHunt 

Fire Starters 

Boldness, Clarity & Wisdom for Fundraising Professionals 

http://consciousgovernance.com/blog/
https://twitter.com/consciousgovern
https://twitter.com/consciousgovern
http://www.boardlearning.org/
https://twitter.com/npmaven
https://twitter.com/npmaven
http://bit.ly/BoardScavengerHunt
http://bit.ly/BoardScavengerHunt


“Greatness is not a function 
of circumstance. Greatness, 

it turns out, is largely a 

matter of conscious choice  
and discipline.”  



Thank You! 

Expanding Your Reach 

Engaging Your Board 


