
Habitat for Humanity of 
Metro Denver 
 

Volunteer Retention- 
Best Practices of a Volunteer Program  

https://www.youtube.com/embed/uUvQC30px00
https://www.youtube.com/embed/uUvQC30px00


Top 5 Reasons People Volunteer 
with Habitat Metro Denver 
• Team Building 
• Working with Partner Families 
• Learning Construction Skills 
• Meeting Staff and Volunteers 
• Tangible Results 



Who we are serving 
• Volunteers work along side partner families 
• Connect service with the mission 



Who we partner with 
• Corporate teams 
• Faith groups 
• High school and College groups 
• Families and Friends 
• Individuals 



Components of a Successful 
Volunteer Program 
• Pre-Volunteer Day 

• Guidelines 
• Online Sign-up System 

• Day of Opportunity 
• Morning Check-In 
• Orientation  
• Safety Talk 
• Supervision 

• Post-Volunteer Day 
• Survey 
• Dedication 

• Appreciation 
 



Guidelines 
• Build Days- Wednesdays through Saturday 
• Full day commitment- 9am-4:30pm 
• Age requirement- Must be at least 16 years old 
• No construction experience is required 
• All tools and safety gear will be provided 
• Maximum number of volunteers- 10 people per build site 



Online Sign-up System 
• Pre-register for build day 
• Confirmation email 
• Reminder email 3 days before 
• Thank you email 

 



Information Packet 
• Frequently Asked Questions 
• Map and directions 
• Adult Waiver 
• Minor Waiver  



Morning Check In 
• Sign-In 

• Waivers, Emergency Contact Info 
• Hard hat, safety gear 
• Site Host Volunteers 

 



Orientation 
• Overview of Habitat Metro Denver 

• Homeownership program, Critical Home Repairs, Renovations 
• Qualifications for partner families 

• Willingness to Partner 
• Need 
• Ability to Pay 

• Introduction of Staff, AmeriCorps and Regular Volunteers 
• Build Site Logistics 

• Water, Port-a-Potties, Tool Trailer, First Aid Kit 
 

 
 



Safety Talk 
• Review of waiver  
• Specific safety around: 

• Tools 
• Heights and ladders 
• Open holes and terrain of build site 



Supervision 
• Staff, AmeriCorps Members and Regular Volunteers 
• Site Preparation and tasks 
• Materials and tools 

 



Survey 
• Evaluation 
• Questions: 
• “Did you have enough supervision on site?” 
• “What was the best part of your day?” 
• “What suggestions do you have for improvements?” 
• “Would you volunteer with Habitat again? 

 



What was the best part of your 
day?  Volunteers Say… 
 
“The actual future homeowner was on site-for me that was a 
first, and it was really nice to see his excitement and to also hear 
his story.” 
 
“The entire day- hard work, guidance from staff onsite, 
fulfillment in seeing work progress.” 
 
“Learning a new skill for free.” 
 
“The teamwork exhibited by all  
  that participated.” 



Dedication 
• Ribbon cutting 
• Thank volunteers and sponsors 
• Tour completed home 



Appreciation 
• “Thank you” at the end of the day 
• Hot coffee and cocoa on a cold day 
• Quarterly onsite barbeque 
• Thank you note from our supervisors 
• Annual Volunteer Party 
• Awards 
 



Summary 
• Benefits to Volunteers 
• Establish Guidelines 
• Prepare for Volunteer Day 

• Work 
• Supervision 
• Supplies 

• Celebration and Evaluation 
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