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Expanding Dominion’s EnergyShare Program:

A collaborative model for utilities, state agencies
and non-profits to provide energy assistance
and energy efficiency to vulnerable populations




Program Background
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Expanding Through Public-Private Collaboration
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The Expanded Program

Goal: Develop a best-in-class initiative to provide financial assistance and sustainable,
long-term energy savings through education and weatherization for our most
vulnerable customers.

Over 30 state agencies, non-profits, and others provided input.

* Increased annual funding.
» Additional vulnerable groups directly served.
* Referral process for weatherization program.

* Energy saving measures provided by the state’s
weatherization network.

» Additional vulnerable groups directly served.

* Expanded current program.

Partner with external stakeholders currently
providing energy education and outreach and
participate in community events.

* Employees provide volunteer support.

* Qutreach Coordinators - dedicated employees



Bill Payment Assistance

* Special funding for veterans
and individuals living with
disabilities

e Public-private partnership
* Nearly 100 agency partners

e United Way — managing
agency

e Referral to weatherization




Weatherization

* Link homeowners receiving bill
payment assistance to
weatherization providers

* Partner with non-profits for multi-
family projects

* Each homeowner receives walk-
through assessment and education
on long-term energy savings

* Weatherization measures installed
at no cost to client



Weatherization Measures

Regulated Program Pilot Program

* Multi-family & single family * Multi-family & single family
* Attic insulation * Attic insulation
* Energy efficient lighting * Energy efficient lighting
* Low-flow showerhead * Low-flow showerhead
* Pipe wrap insulation * Pipe wrap insulation
* Faucet aerators * Faucet aerators

* Furnace fan motor
* Heat pump tune up
* ACtuneup

* Air sealing

* Duct sealing




Education & Outreach

KEY TO SUSTAINABLE SAVINGS

* Energy Education Outreach Coordinators
in three regions

e Partner with external stakeholders

e Conduct extensive energy education
outreach during community events

e Customized literature in multiple
languages.

* Train employee volunteers.

* Engage volunteers in weatherization
projects.




EnergyShare Commercial




Contact Us

www.dom.com/EnergyShare

AskEnergyShare@dom.com

Rita Randolph

EnergyShare Program Manager
(804) 771-4414
Rita.Randolph@dom.com



http://www.dom.com/EnergyShare
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Questions?
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