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Agenda

– Who is SEEL

– Customer Engagement Methods

– Smart Phone Usage 

• Case study

– Digital Engagement Today

• Demo
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Family of Companies

Detroit, Michigan Detroit, Michigan Tupelo, Mississippi Detroit, Michigan Detroit, Michigan

• Energy Efficiency & 

Optimization

• Turnkey Operations

• Pilot Management

• Residential Audit 

Programs

• Multifamily Program 

Management

• Contact Center 

Management

• Outreach & Community 

Partnership Management

Customers

DTE Energy

Ameren Illinois

Georgia Power

LG&E KU

ComEd

Entergy Mississippi

City of Detroit

Thumb Electric Cooperative

Wyandotte Municipal 

Services

• Warehouse & 

Distribution

• Inventory Management

• Sorting & Repacking

• Sub - & Final Assembly

• Sequencing

• Quality Inspection & 

Testing

• Transportation 

Management

• Domestic & 

International Logistics

• Freight Forwarding

• Project Management

• Global Tracking & 

Tracing (web-based 

system)

Customers

General Motors

Honda

Volkswagen

• Quality & Containment

• Inspection

• Sorting

• Re-work

• Sequencing

• Inventory Management

• Warehousing & 

Distribution

Customers

APMM

General Motors

Nissan

Toyota

• Human Resources 

Management

• Payroll Services

• Real Estate Services

• Staffing Services –

Automotive, Energy, 

and Customer Service

• Security Management

Customer

All MCLJasco Companies

• Consolidation

• Deconsolidation

• Logistics

• Repackaging – Kitting

• Inventory Management

• Cross Docking

• MRO Fulfillment

• Shuttling

• Switching

Customers

Consumers Energy

DTE Energy

US Census
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SEEL

– Established in 2009, as an energy 

efficiency implementation and 

management contractor

– 100% Service Disabled Veteran 

Owned (SDVOSB) and MBE Certified

– Seven offices in five states: Kentucky, 

Michigan, Illinois, Georgia, and 

Mississippi

While supporting our clients and delivering stellar customer service, SEEL is 

committed to providing energy and sustainability management services that effect 

change in the communities we service.

COMPANY OVERVIEW

MISSION STATEMENT
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SEEL Today

– Income Qualified Programs: LG&E and KU, DTE Energy, Georgia Power

– Single Family and Multifamily Programs: Entergy Mississippi, Georgia 

Power, DTE Energy

– Lighting and Appliance Programs: DTE Energy 

– Appliance Recycling Programs: Ameren Illinois, DTE Energy, Thumb 

Electric, Wyandotte Municipal Services  

– Small Business Programs: DTE Energy, ComEd

– Focuses on engaging hard to reach and historically underrepresented customers

– Deep Community Engagement

– Effective Collaboration with Energy Partners

– Superior Customer Satisfaction Ratings

– Dedicated Call Center

– Nationwide Recycling Initiatives

PROGRAM EXPERIENCE

EXPERTISE

OVER 175,000 INCOME QUALIFIED AUDITS AND WEATHERIZATION'S 
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Utility Customer 

Engagement 

Methods
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The History of Messaging

2000

2002

2004

2006

2008

2010

2012

Y
e
a
r

Messaging Through Time

Time

2001 – First digital cinema transmission by satellite in Europe 

of a feature film by Bernard Pauchon and Philippe Binant.

2003 – Myspace is launched.

2003 – Skype video calling software is launched.

2004 – What would become the largest social networking site 

in the world, Facebook is launched.

2005 – YouTube, the video sharing site, is launched.

2006 – Twitter is launched.

2007 - iPhone is launched.

2010 - Instagram is launched. iPad is created.

2011 - Snapchat is launched.
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Case Study: The Factor of Trust
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The Wary The Doubtful The Eager and Willing The Confident The Cautious and Curious

Five Groups of Americans ranging from most to least engaged with 
information
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Case Study: The Factor of Trust

Relatively Engaged with Information Demographics

The Eager and Willing: They are active seekers. They express concerns 

about their online usage but they are anxious to improve their digital skills 

and information literacy.

52% of this group is made up 

of minorities. 31% are 

Hispanic; 21% are black. 

Some 38% are white.

The confident: They combine a strong interest in information, high levels of 

trust in information sources, and self-assurance that they can navigate the 

information themselves.

This group is heavily white, 

and well educated. 31% are 

between 18 and 29.

The cautious and Curious: They have a strong interest in news and 

information, a lot of tech access, but they do not have high levels of trust in

information. They report significant levels of stress over trying new things.

Mostly Mirrors the 

demographic of the general 

population.

The Doubtful: They are leery of information sources and low interest in 

updating their digital skills.

Mostly middle-aged and

white.

The Wary: They have the lowest level of trust in information sources. They 

also have the lowest broadband of smartphone adoption.

Heavily male (59%) and one-

third are ages 65 or older.
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Normal Technology Use
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The Relevancy of Smart Phones
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Low Income Technology Usage

Results: Research shows that Low Income families 
are likely to use smart phones (And other digital 
technology) regularly. Ie: Marketing and working 
through apps and other digital engagement 
resources will not limit low income families from 
participation or services.
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Poll the Audience

What engagement 

methods do you 

use?
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Smart 

Phone/Tablet

Usage
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Smart Phone Usage

OVERALL MESSAGE OF THIS SECTION

– Utilities need to engage all customers through digital channels with a focus on 

mobile apps and platforms

– This could be the only way to reach low income customers

• Bill pay centers are going away

• Addresses and landlines are constantly changing with this customer segment

• Smart phones are prevalent among the low income community, even if internet is 

not available in their home
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Poll the Audience 

Who has a smart 

phone or tablet?
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Poll the Audience 

Is your smart phone 

or tablet your 

primary internet 

source?
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Poll the Audience 

How often are you 

on your phone each 

day?
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Text SEEL to 797-979
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 Interaction – utilize ubiquitous keywords, such as Program 

Name, Organization Name, INFO, etc. to connect with 

customers/clients.  These keywords can be texted to the 

selected short code and provide instantaneous interaction 

with customers.

 Merchandising – offer unique programs to customers with 

short lead time and little cost.

 Engagement – utilize SMS effort to get customers to 

engage by downloading the application.

 Branding – build the brand by leveraging a sophisticated 

and low cost mechanism to promote utility/program.

 Market Testing – real-time evaluation of messages and 

offers via direct advertising that can be measured.

 Targeting – industry promotions that enable micro-targeting 

by NAICS, SIC or other classification.

SMS SHORT CODES

21

A strong focus will be placed on merchandising, 

which in this case is the retail promotion of 

energy efficiency offerings.  
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Digital Engagement Elements

– Content is King

• Key Messages

• Identified Target Audience(s)

• Engaging/Personable

• Up-to-date

• Relevant/Targeted
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Digital Engagement Elements

– Gamification

• The process of adding games or gamelike elements to something (such as a task) 

so as to encourage participation

– Why is gamification important? 

• Encourages participation

– Customer Recognition 

– Feedback

• Data Collection

– Understanding Consumer Behavior

• Learning Experience

– Teach/modify behaviors

– Other Key Elements

• Organizational buy-in

• Commitment to updating content
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THE SEEL ENERGY ECOSYSTEM
An Ecosystem is a complex network of interconnected business entities and systems that interact as a 

community within a physical or digital environment in order to create value. SEEL’s approach enables 

increased energy efficiency performance by connecting our multifaceted platform – storage, program 

management, analytics and merchandising capability – to Customers, Trade Allies and Business Partners.

Workflow Management

Secure Communication

EE Merchandising

SMB Customers Trade Allies EE Suppliers

Analytics Partners

SEEL Platform and Program Management
Encrypted Storage

Enterprise Social 

Software

24

The SEEL Digital Platform
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Digital Demo
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Digital Demo 

– Content Suggestions

• Income verification forms

• DIY videos

• How to read my bill videos

• Energy Efficiency programs

• Customer case studies/videos

• Collaboration rooms

– Q&A with the utility

– Webinars 
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SEEL’s In-Home Audit Tool

THE SEEL DIGITAL PLATFORM (SDP)

– Time saving audit tool

– Clear, informative audit report

– Ease of use energy savings modeling tool

– Secure application programming interface (API)

– Safe, secure data exchange between Snugg Pro and SDP
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SEEL Digital Platform Audit Tool Demo

– Audit Inputs
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SEEL Digital Platform Audit Tool Demo

Home Energy Score

– Offers homeowner an affordable, reliable, easy way to understand homes’ energy performance in a 

standardized “miles-per-gallon” report

– Synthesizes complex home energy data into meaningful information and advice

– Engages and educates customers about energy efficiency practices and principles

– Intended to motivate homeowners to invest in residential energy efficiency

• Simple and action-oriented

• Ability to document and track investments in energy efficiency
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In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports



41NEUAC Customer Engagement Presentation

In-Home Reports
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In-Home Reports
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In-Home Reports
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In-Home Reports
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Why Does It Matter
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Q&A


