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Energy Outreach Colorado 

• “Dedicated to helping Coloradans afford 
home energy.” 

• Advocacy 
• Energy Bill Payment Assistance 
• Energy Efficiency Programs 

– Nonprofits 
– Multi-Family Housing 

• Energy Conservation & Education (Behavior Change) 
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GOAL 
Xcel Energy Program 

GOAL: 
– Engage participants in 

energy saving actions  
– Reduce energy 

consumption/costs 
– Promote access to other 

vital energy programs 

Po
pu

la
tio

n Responsible for Electric 
and/or Gas bill 

In need of assistance or 
LIHEAP (LEAP) qualified 

Opt-in for In-Home 
Coaching 



OUTCOMES 

• Utility Outcomes 
• Maximize energy demand reduction by 

promoting energy efficiency programs 
• EOC Outcomes 

• Decrease energy use per family in return 
decreasing energy assistance needs and 
stretching fundraised dollars further 

• Client Outcomes 
• Empowerment to control home energy use 



Program Design 

Daily Engagement 

Workshop 
Engagement 

In-Home 
Engagement 

Do increased levels of engagement increase the 
overall energy savings in the home? 



Program Area Focus 

Xcel Energy Territory: 
- Denver Metro 
- Mesa County 
- Summit County 
- Alamosa County 

Denver Metro 

Alamosa County 

Summit County 

Mesa County 

Goal: Address barriers that exist in rural vs. urban Colorado areas 



Program Area Focus 

Territory Descriptions 
- Denver Metro 

- Urban area, densely populated  
 

- Mesa County 
- Western slope, less populated 

but still a major city 
 

- Summit County 
- Rural, Mountain/resort town 
 

- Alamosa County 
- Valley, very rural 

Program focus ended up being solely in Denver Metro 
and Mesa County due to lack of energy assistance 
agency participation in Summit & Alamosa counties. 



Program Design – Tier 1 
Daily 

Engagement 
Workshop 

Engagement 

In-Home 
Engagement 

Tier 1 – Daily 
Engagement 

Daily energy education provided  
upon receipt of energy assistance 
• EOC provides training & materials during 

energy assistance grant training 
• Agency signs up participants for on-site 

workshops (when applicable) 
 

 
 

• GOAL: 5,000 Clients 
 



Program Design – Materials 
Daily 

Engagement 
Workshop 

Engagement 

In-Home 
Engagement 

Tier 1 – Daily 
Engagement 



Energy Assistance Participants attend 
workshop facilitated by agency staff 
• EOC provides training to agency staff 
• Agency staff facilitate on-site energy workshop 

• Workshops include energy bill overview, 
no-cost energy saving tips, customized 
energy plan 

• Gift card or LED bulb given for attendance 
 
 

• GOAL: 500 Clients 
 

Program Design – Tier 2 
Daily 

Engagement 
Workshop 

Engagement 

In-Home 
Engagement 

Tier 2 – Workshop 
Engagement 



Program Design – MATERIALS 
Daily 

Engagement 
Workshop 

Engagement 

In-Home 
Engagement 

Tier 2 – Workshop 
Engagement 



Program Design – Tier 3 
Daily 

Engagement 
Workshop 

Engagement 

In-Home 
Engagement 

EOC staff address no/low cost 
opportunities in the home 
• Direct installations of low-cost measures 

(CFLs/LEDs, showerheads/aerators) 
• Received gift card for participation 
• Customize energy saving opportunities 

• Display energy saving goal in the home 
 
 

• GOAL: 75 Clients 
 

Tier 3 – In-Home 
Engagement 



Program Design – Materials 
Daily 

Engagement 
Workshop 

Engagement 

In-Home 
Engagement 

Tier 3 – In-Home 
Engagement 



Program – RESULTS 

Tier Goal Outcome 
1 5,000 >5,000 
2 500   1,030 
3 75       54 

GOAL VS. PARTICIPATION 



Program – RESULTS 

In-Home - Installation Quantities 

CFL 86 
LED 106 
Low-Flow Fixture - Bathroom 17 
Low-Flow Fixture – Kitchen 16 
Low-Flow Fixture - Showerhead 11 

INSTALLATION RATES in 54 HOMES 



Program – RESULTS 

Survey Results 
• 32% increase understanding of energy bill 
• Increase frequency in energy saving actions 

(turning off lights, decreasing space heater usage, turning off 
electronics) 

Survey Results – Pre & Post Analysis 
Self-reported changes were collected by issuing a 
survey pre-workshop and mailing a survey 3 months 
post-analysis 

*Surveys revealed that 68% of low-income participants have 
someone occupying the home >16 hours per day. 



Program Successes 

Successes 
• Met ‘Tier 1’ & ‘Tier 2’ participation goals 
• Increased level of education/engagement with energy assistance clients 

• Increased number of trained staff/engaged agency staff 
• Customized energy saving plans developed by energy assistance clients 

• Additional program referrals to weatherization 
 



Program Challenges 

Challenges 
• Agency staff turnover was challenging to keep up with relationships 

built and training 
• Lack of agency time affected the number of organizations able to 

participate 
• Scheduling in-home appointments for EOC staff was very difficult.  Lots f 

interest (195 homes signed up) but very little follow-through from home 
occupant 

• Reaching home occupant, EOC resources/available time for follow-up, 
client ‘no-shows’ for appointments led to failure of meeting ‘Tier 3’ 
goals 

• Lack of weatherization applications actually submitted 



Program Design - 2017 

Daily Engagement 

Workshop 
Engagement 

In-Home 
Engagement 

In order to address challenges, the exact same structure will 
be implemented in 2017 with new and improved tier-level 
components 



Program Design - 2017 
Daily Engagement 

Workshop 
Engagement 

In-Home 
Engagement 

Tier 1 – Daily 
Engagement 

Daily energy education provided  
upon receipt of energy assistance 

 
• EOC simplified energy saving resource guide and 

provided in-detail training to agency staff.  
• Simplified and condensed resource guide allows 

for easier printing and more direct energy saving 
tips 

 
• GOAL stays the same: 5,000 Clients à 5,000 Clients 

 



Program Design – 2017 Materials 
Daily Engagement 

Workshop 
Engagement 

In-Home 
Engagement 

Tier 1 – Daily 
Engagement 

Condensed Savings Guide with 
Question Prompts 



Program Design - 2017 
Daily Engagement 

Workshop 
Engagement 

In-Home 
Engagement 

Energy Assistance Participants attend 
workshop facilitated by agency staff 
• Due to agency feedback, EOC revised energy 

workshop materials including the PowerPoint 
template, workshop worksheet, and energy saving 
prompts 

• Also partnering with Office of Financial 
Empowerment to increase energy reduction in the 
financial literacy conversation 

 
• GOAL increases from 500 Clients to 5,000 Clients 

due to increase in agency participants 
 

Tier 2 – Workshop 
Engagement 



Program Design – 2017 Materials 
Daily Engagement 

Workshop 
Engagement 

In-Home 
Engagement 

Revised worksheet and  
energy magnet 

Tier 2 – Workshop 
Engagement 



Program Design - 2017 
Daily Engagement 

Workshop 
Engagement 

In-Home 
Engagement 

EOC staff  EOC Partners address no/low 
cost opportunities in the home 
• Mile High Youth Corps – organization already 

with crew/outreach availability, conduct in-
home client engagement 

• Direct installations of low-cost measures 
(CFLs/LEDs, showerheads/aerators) PLUS 
Advanced Power Strips provided to qualified 
candidate  

 
• GOAL increased from 75 Clients to 300 clients 

with ~100 installed Advanced Powerstrips 

Tier 3 – In-Home 
Engagement 



Conclusions 
• Continue to utilize partnerships and their relationships 

to “meet clients where they’re at” 
• Many clients want this information but may be in crisis 

mode while processing. Give them additional 
opportunities to engage 

• Make energy saving fun and allow clients to customize 
energy saving actions to their own lifestyle/home type 

• Use engagement opportunities to “plant the seed” for 
existing weatherization and similar programs 

• Keep learning from challenges and implement program 
improvements 



Jennifer Gremmert 
jgremmert@energyoutreach.org 
 
 
 
www.EnergyOutreach.org 
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