
The ABCs of Home Heating 
Affordability 

A Collaborative Project Between: 



Greetings from Connecticut! 



What to Expect Today 
• Overview of Thames Valley Council for Community Action, Inc. 

(TVCCA) 

 

• Overview of Norwich Public Utilities (NPU) 

 

• Introduction to the ABCs of Home Heating Affordability 
collaborative pilot 

 

• Next Steps 

 

• Q&A Panel 



  About TVCCA 

• TVCCA is a private non-profit Community Action Agency 
serving Southeastern Connecticut since 1965. 
 

• We are one of ten Community Action Agencies in Connecticut. 
 
• We are a team of nearly 400 employees. 

 
• TVCCA currently operates 28 programs designed to serve low 

to moderate income residents of Southeastern Connecticut. 
 

• TVCCA serves approximately 26,000 clients each year with a 
“No Wrong Door” approach to comprehensive social services. 



Agency Funding 



TVCCA Energy Assistance 

• TVCCA administers the Connecticut Energy Assistance 
Program (CEAP) for New London County. 

 

• Through CEAP, we provide monetary benefits to alleviate 
the heating costs of low to moderate households. 

Household  
Size 

1 2 3 4 5 

Annual 
Income 

$32,515 $42,519 $52,524 $62,528 $72,532 



TVCCA Energy Assistance 
• TVCCA Energy Assistance was founded in 1974 as a “Cold Line” 

for those who could not afford their heating – we served 164 
people. 
 

• By 1977, we had an annual budget of $3,000. 
 

• In 2015, TVCCA Energy Assistance paid nearly $6 Million in 
Energy Benefits to a client base of over 9,400 individuals. 
 

• Basic benefits range from $285-$550. 
 

• TVCCA Energy Assistance Program embraces the “No Wrong 
Door” philosophy for its clients. 



About NPU 



• Municipal utility established in 1904 
 

• Provides electric, gas, water and sewer services to 
greater Norwich, CT (population 40,000) 
 

• Approximately 140 employees 
 

• Annual revenues of +/-$92M 
 

• 10% of gross revenue from electric, water and gas 
return to City of Norwich General Fund 
• $7.8 million in 2015 
• Nearly $80 million over past 10 years 

About NPU 



About NPU 
 

Service     Customers 

Electric     21,000 

 

Gas    10,000 

 

Sewer     7,500 

 

Water     11,000 



Our Shared 
Customer Base 

9,430 CEAP Households 25,000 Households 

2,146  
NPU 
households 
receiving 
CEAP 
benefits 



Successful Collaboration 

 

 

 

 

 

 

• 10 years of collaborative effort 
on behalf of our shared 
customers 

 
• Leadership, Integrity, and 

Vision  
 
• Unique relationship between 

two distinct organizations that 
share a set of common goals   

 
 
 



 

 
 
• For over nine years, NPU has funded a TVCCA employee to 

complete Energy Applications, on site, at their Customer Service 
Center. 

 
• Annually, over 700 Norwich Public Utility Customers are able to 

access TVCCA Energy Assistance at the NPU office. 
 

• In 2014 NPU worked with TVCCA to upgrade lighting in its main 
office leading to significant savings: 
 
• Nearly $4,000 in energy costs and 20,000 kWh in energy use 

 
• In addition, NPU presented TVCCA with an incentive payment of 

$20,000 for the project 
 

Successful Collaboration 



The Workshop: A Pilot 
• TVCCA Financial Education Workshop developed in 

partnership with Norwich Public Utilities as a pilot program 
 
• Developed in response to those customers who consistently 

found themselves in financial crises resulting in unpaid 
heating bills and long-term dependency on emergency 
heating services 
 

• Key Components: 
 
• Financial Awareness 

 
• Household Budgeting 

 
• Energy Conservation 

 
 

 



Awareness of Personal 

Expenses 



Creating a Household Budget 



 

Energy Conservation 



Awareness of NPU Services  



 

Additional Supports  



Workshop Pilot: The Facts 
• Facilitated three Workshops @ NPU from October 2014 through 

May 2015 
 

• 25 shared customers participated  
 

• Additional referrals, coaching and supports provided to 
participants through post-workshop communication 

 
• Platform for Service and Support established with NPU Staff 

 
• Strengthened Partnership between TVCCA and NPU through 

enhanced communication 
 



Collaboration: Looking Ahead 
 

The Workshop  Pilot will serve as a foundation for establishing a more 
targeted approach to success.  To look ahead we must first… 

 
• Reflect 

 
• What Worked/What Didn’t 
 
• Collaboratively Define Success  

 
• Revise 

 
• Measurable Outcomes with defined Metrics 
 
• Strengthen Content based on participant and partner feedback 

 
 

 
 



Collaboration: Looking Ahead 
The Workshop is just the beginning, moving ahead our collaboration’s goals 
could include… 

 
• Expanding our collaboration to include a local community bank 

partner. 
 

• Exploring the possibility of an asset building program focused on the 
stabilization of utility payments, modelled after the IDA program. 
 

• Tailoring workshop experiences and the integration of additional case 
management supports to promote success. 
 

• Targeting those clients that have greatest potential to succeed, initially 
piloting this project with 8 to 10 customers. 
 
 
 
 



Additional Information 
TVCCA  www.tvcca.org  
 
Norwich Public  www.norwichpublicutilities.com 
 
State of Connecticut Department of Social Services  www.ct.gov/dss 
 
Presenters: 
 

Kimberly Barry    kbarry@tvcca.org 
 
Ruth Swift     RuthSwift@npumail.com 
 
Jason Martin   jmartin@tvcca.org  
 
Zachary St. John zstjohn@tvcca.org   
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