
Take action. End energy poverty.

Advocacy Boot Camp
State Team Meetings and Policy Update

February 19, 2026 | Zoom Meeting



The National Energy and Utility Affordability Coalition (NEUAC) is a 

broad-based coalition of diverse members dedicated to heightening 

awareness of the energy and utility affordability needs of vulnerable 

households, fostering public-private partnerships, and engaging in 

advocacy, education, and other activities to help address these needs.

NEUAC’s vision is for all people to have access to the energy and utility 

resources they need to live in a safe and healthy way.

Introduction to NEUAC
Take Action, End Energy Poverty

• To increase awareness and 
understanding of the nature 
and magnitude of income-
constrained energy 
problems

• To formulate and advance 
income-constrained energy 
policy 

• To provide information and 
technical assistance in the 
creation and development 
of fuel funds

Goals 



 Erin Mao, NEUAC Operations Director

 Annie Doran, NEUAC Systems Analyst

 Kate Brownlee, AGA

 Ben Jackson, EEI

 PP&A Committee

 NEUAC Board of Directors and 

 Executive Committee

 State Team Leaders

Thank you…



Thank you, NEUAC Sponsors!
Legacy Champion



Thank you, NEUAC Sponsors!
Supporter

Patron

Friend



n e u a c . o r g

Advocacy is making 
sure decision-makers 
see the whole frame.



Now entering bootcamp…

Katrina Metzler
Executive Director

Drill Sargeant 

 



What is LIHEAP Action Day?
 National fly-in advocacy event in 

support of the Low Income Home 
Energy Assistance Program

 Brings together utilities, nonprofits 
and other stakeholders

 Training, talking points

 Meetings with legislators



Lobbying vs. Advocacy

Are you talking about…
 

Are you trying to…

Is your focus…

Are you meeting with… 

Advocacy Lobbying

Issues? Legislation?

Educate? Influence?

Programs? Appropriations?

The Public?
Legislative 

Offices?



 Registered attendees  303 from 45 states + DC  
 Attendee characteristics     

                 77 Nonprofits
                  2 Governments
             203 Utilities
   2 Corporations 
  8 Trades
  4 Tribes 
  7 Individuals

 Legislative meetings  135+

 All Parties Letter  734 unique signers
       1,027 total signatures

   

281 NEUAC Members
22    Non-Members

LARGEST STATE TEAMS
 Michigan - 20
 Texas - 19
 Massachusetts - 18
 Florida - 17

STATE WITH MOST ALL PARTIES LETTER SIGNATURES
 Florida - 143 

 

Action Day 2026 By the Numbers
(approximate) 

MOST MEETINGS
 Florida – 12
 Pennsylvania – 11
 Michigan - 10



 What if a question arises and I don’t know the answer? 

 What is a Dear Colleague letter and how does it help?

 How is it different from the All Parties Letter (aka Open Letter to Congress in support of 
LIHEAP)?

 Where should I eat lunch?

 How do I find the offices? Where am I even going?

 How do I read these (confusing!) room numbering systems for offices?

 What if there’s a long line at security? 

 What if I get lost? 

Policy 101
All the things you want to know, but are too afraid to ask



• Scan QR code or visit 
tinyurl.com/NEUAC-LAD to 
download the app

• Login with the email you 
used to register

• View your appointments 
in the Agenda 

• Appointments are still being 
added

• Email Annie with questions 
adoran@neuac.org or visit 
Whova Guide here

https://tinyurl.com/NEUAC-LAD
https://tinyurl.com/NEUAC-LAD
https://tinyurl.com/NEUAC-LAD
mailto:adoran@neuac.org
mailto:https://whova.com/resources/how-to-guide/user-tutorial/


LIHEAP 
Action 
Day 
Schedule

February 24

Day One: State Team Meetings and Policy Update
 
11:00 AM Registration Opens - Hart Senate Office Building, Room 902
(SH-902) – Take the NORTH ELEVATORS

12:00 PM Lunch – Provided 

12:45 PM Welcoming Remarks, LIHEAP Champions 
Sen. Jack Reed (RI), champion for LIHEAP, will join us to deliver opening remarks 

1:30 PM Policy Update 
Kate Brownlee and Ben Jackson, NEUAC PP&A Committee Co-Chairpersons
 
2:30 PM Legislative Panel on LIHEAP 
Invited: Staff Members from House and Senate LIHEAP Champions’ offices 

3:00 PM State Team Strategy Meetings 

Later, join us for a watch party at the Hyatt during State of the Union speech



Day Two: LIHEAP Action Day on Capitol Hill 

8:00 AM Drop-in for Breakfast – Provided 
(American Gas Association, 400 N. Capitol Street, 4th Floor) 

9:00 AM Disperse to Capitol Hill visits 

Lunch on your own 

5:30 PM Legislative Reception on the Hill 
(Rayburn Cafeteria, RHOB 2063) 

7:30 PM Depart

LIHEAP 
Action 
Day 
Schedule

February 25



Dog Days of Congress?  



LIHEAP FFY 2026: The funding “ask”
Total Funding FFY 2026: $4.145 billion
 $4.025 billion regular LIHEAP 
 $20 million increase
 $100 million IIJA (final year of this allocation)
 
Where we stand:  $3.7 billion has been released
   Remainder expected early March

Ask for FFY 2027: $5.1 billion
 
Maximize funding for LIHEAP at $5.1 billion, the highest 
previously authorized level for the program. 

 



Core Messaging
 LIHEAP is a critical, life-saving and life-protecting program
 Targets the most vulnerable households, including older adults, people with disabilities and chronic health 

conditions, and families with young children 
 Many live on a fixed income – their resources do not increase as the cost of living increases
 Your constituents are making difficult choices daily between food, medicine, or utilities

 LIHEAP stabilizes families
 LIHEAP keeps electricity flowing for life-saving medical equipment
 LIHEAP helps prevent disconnection and restores fuel or connection to power in crisis situations
 LIHEAP weatherizes home as a preventive measure
 LIHEAP protects dignity by helping customers pay their bills in full and on time



Three “asks” for LIHEAP Action Day
1. Protect LIHEAP
 Administration’s zero LIHEAP proposal is not tenable
 Health and safety of our friends, family, and neighbors depends on it
 Whether temps are 110°F or -20°F, LIHEAP can prevent disconnection and help reconnect life-saving 

utility services

2. Improve Funding
 The need for heating and cooling year-round programs persists
 Economy may be improving in some areas, but not for those on fixed incomes

3. Funding level
 Current regular funding is $4.045 billion (IIJA will sunset for FFY 2027)
 There is persistent unmet need — LIHEAP serves  only 1/5 eligible households nationally with the current 

funding, but in some states that number can be as low as 1/40
 Congress can show support by signing the circulating Dear Colleague letters



 The buildings on the House and Senate sides are connected 
by underground tunnels:
 Cannon, Longworth, and Rayburn are connected by 

tunnels
 Russell, Dirksen, and Hart are connected by tunnels

 To go from the House to the Senate, there is no tunnel. You 
have to go outside and walk between the buildings, then go 
through security again. 

 It makes sense to schedule House meetings as a block, by 
building, and Senate meetings as a block, by building.

Capitol Tunnels



Hyatt



Your response?

What is LIHEAP?

How much does my state receive? 

How many households were served?



New! 

LIHEAP 

State 

Sheets



• Heel-toe express: Free
• Uber or Lyft: $20+, +tip
• FYI Metro Directions 

• To go to the Senate side, take the Red line to the Union Station stop and exit on the Massachusetts 
Ave. side.  Walk out the front of Union Station, around the fountain, through the park to the Senate 
office buildings. 

• To get to the House side, take the blue or orange line. Exit at Capitol South.  The three House office 
buildings will be across the street, directly in front of you. 

Side Note
• Metro to Reagan National Airport (DCA), take the yellow or blue lines
• Metro to Dulles International Airport (IAD), take the silver line

Arrivals – How to get to Capitol Hill



Getting through Capitol Hill Security
 House: If the lines at the Independence Avenue entrances seem long, 

go to New Jersey Avenue SE, South Capitol Street SE, and C Street 
SW to find the lesser used entrances. 

 Senate: If the lines at the Constitution Avenue entrances seem long, 
go to Delaware Avenue NE and First Street NE to find the lesser 
used entrances. 

 When going through security… 

 Place your bag on the conveyor belt to be x-rayed

 Remove wallets, belts, jackets, phones

 Shoes that contain any metal may need to be removed and placed on 
the conveyor belt before walking through the metal detectors

 Technically, no outside food or drink is permitted in the Capitol 
Complex – get your coffee onsite is recommended



House Office Buildings 
 The Longworth Cafeteria (B223)
 Dunkin Donuts/Baskin Robbins (Longworth B219)
 Jamba (Longworth B224A)
 Rayburn House Cafeteria (2063)
 Steak & Shake (Rayburn 2063)
 Subway (Rayburn Rayburn 2025)
 Au Bon Pain (Cannon 192)
 SweetGreen (Cannon, Rayburn)
 Common Grounds House Specialty Coffee (Cannon 

Basement)

Daily: 
Famous Senate Bean Soup

Don’t go hungry
Senate Office Buildings 
 Cups & Company (Russell, SRB-

65)
 Dirksen Café (Dirksen, SDB-R7)
 Inside Scoop (Dirksen, SDG-21A)
 The Coffee Shop (SDB-R7)

 Vending machines also are available

https://www.senate.gov/about/traditions-symbols/senate-bean-soup.htm 



n e u a c . o r g

 Large bags exceeding the size of 18" wide x 14" 
high x 8.5" deep

 Firearms to include replica guns and ammunition
 Weapons or explosives 
 Pointed objects to include, but not limited to, 

knitting needles, letter openers, or other pointed 
objects deemed a possible threat (pens and pencils 
are permitted)

 Sealed envelopes and packages
 Cans, bottles, food, and food containers, including 

liquids

 Business cards
 Government issued ID
 Comfy shoes
 Dress for the weather
 Advocacy materials (state sheets or other 

educational items)

Don’t bring:Do bring:



Senate
All office numbers contain two letters and three digits. The letters 
indicate the building. The first is the floor number, followed by the 
office number. 
Example: SD 145 is Senate Dirksen, floor 1, room 45

House 
House offices have three or four numbers. Any four digit office 
number starting with a 1 is located in Longworth. Any four digit office 
number starting with a 2 is located in Rayburn. Three digit office 
numbers are located in Cannon.
Example: LH 1223 is in Longworth, second floor, room 23

  

Abbr Office Building

SR Russell Senate

SD Dirksen Senate

SH Hart Senate

- Cannon House

1 Longworth House

2 Rayburn House

Building Numbers



Your response?

Why are electric rates so high and how can 

LIHEAP address this for utility customers?



 Introductions
 Brief, make a personal connection if you have one

 Answer: What is LIHEAP?

 Make it LOCAL - Present how the program serves constituents in their district/state.

 Answer: What made YOU come here today? 

 What do you want from the member? 

 Ask: Do you have any questions for us?

 Repeat back any action items or outstanding questions if applicable, and the plan to address 
them.

 Thank them.

Anatomy of an Advocacy Meeting



LIHEAP keeps rates low for everyone

Reagan-era block grant, lets states decide

LIHEAP serves hardworking Americans 
trying to make ends meet

Low administrative burden – just 10 percent 
of LIHEAP is used to administer the program

LIHEAP takes accountability seriously by 
ensuring that tax dollars go straight to utility 
bills

LIHEAP looks after seniors, veterans, families

Provide data and stories 

When talking to Democrats

When talking to Republicans

Weatherization

LIHEAP protects health and safety

LIHEAP works with other social services 
safety net programs to wraparound services

LIHEAP helps those most vulnerable; 
children, older adults, those with disabilities 
and chronic health challenges

Extreme weather events are becoming more 
common, LIHEAP can help

Provide stories and data



Congresswoman Mace, born in Fort Bragg and raised in the Lowcountry. Raised by a retired Army 
General and a retired school teacher, Mace learned the value of hard work early on. After leaving high 
school at 17, she began her journey in the workforce, starting as a waitress at the Waffle House on 
College Park Road in Ladson.

Despite this early setback, Mace's determination led her to achieve academic excellence. She graduated 
magna cum laude from The Citadel, making history as the first female graduate from its Corps of Cadets in 
1999. Continuing her education, she earned a master's degree from The University of Georgia in 2004.

She advocates for economic policies that strengthen the nation's economy while opposing tax hikes and 
harmful regulations. Her dedication extends to curbing wasteful government spending, earning her the 
2023 White Coat Waste Warrior Award. Additionally, her commitment to education and job training for 
the underprivileged earned her the Champion Award from Palmetto Goodwill, alongside an impressive 
97% rating with Conservation Voters of South Carolina. 

An accomplished author, Mace penned "In The Company of Men: A Woman at The Citadel," published by 
Simon & Schuster in 2001. Building on her diverse experiences, she established her own company in 
2008, specializing in technology, PR & marketing, and commercial real estate.

Example: Congresswoman Nancy Mace

https://mace.house.gov/about


From Bucks County, to the FBI, to the Halls of Congress, Brian Fitzpatrick has built his life and career 
around one principle: bringing people together to solve problems. Born and raised in the heart of 
Pennsylvania’s First Congressional District in Levittown, Brian serves the very community that shaped 
him—delivering results at home while building consensus in Washington.

Ranked the #1 most bipartisan Member of Congress for an unprecedented five consecutive years, and as 
the elected Chairman of the Bipartisan Problem Solvers Caucus, the only two-party caucus in Congress, 
Brian has become the national standard-bearer for unity, trusted on both sides of the aisle to tackle the 
toughest challenges facing our nation.

A licensed attorney, CPA, and EMT, Brian co-chairs nearly 20 caucuses and task forces—including the 
Mental Health and Substance Use Disorder Task Force, the House Cancer Caucus, the Congressional Fire 
Services Caucus, and the Congressional Ukraine Caucus—leading bipartisan reforms to deliver for 
Pennsylvania’s First District, hold government accountable, strengthen America’s workforce, grow our 
local economy, expand access to care, drive critical research, safeguard our seniors and children, and 
reinforce America’s leadership on the world stage.

Example: Congressman Brian Fitzpatrick

https://fitzpatrick.house.gov/full-biography


# of households eligible for LIHEAP: 32,669,997 

# of households that received LIHEAP: 5,876,646

Only 18% of the total eligible population received LIHEAP (<1/5)
 

70% of LIHEAP households have at least one older person, disabled person, or child

https://liheappm.acf.hhs.gov/datawarehouse/custom_reports

Why is LIHEAP advocacy needed?
For FY 2024…



• Regular (or ‘Annual’) Appropriations: The 12 regular appropriations bills 

Congress is supposed to pass annually by Oct. 1 to fund the government for the 

next fiscal year: 

• Supplemental Appropriations: additional “regular” appropriations is used when 

need for additional funds is urgent and can't wait until the next regular annual 

appropriations act.

• Continuing Resolutions: Continuing Resolutions needed to prevent 

government shutdowns.

Federal Appropriations Key Words



Talking Points



All Parties Letter (aka Open Letter to Congress in 
Support of LIHEAP) Dear Colleague Letters

Initiated by NEUAC Initiated by members of Congress

Audience for letter is Appropriations Leaders Audience for letter is Appropriations Leaders

Signers are organizations that support LIHEAP or LIHEAP 
households Signers are legislators, House and Senate separately

Letter is posted publicly while in-progress and signatures 
are gathered publicly

Letters are not posted publicly while in-progress and 
signatures are gathered privately

All Parties Letter vs. Dear Colleague Letter



Dear Colleague Letter 
House Letter is OPEN
Sign using Quill to support LIHEAP FFY 2027

https://urldefense.com/v3/__https:/quill.senate.gov/letters/letter/32210/opt-in/view/a4c4bb98-3420-4f20-8661-661507969c8e/__;!!BSgrhSFG!D97TFvGEPRMjw1d0SKnaO4MhuLBOPBaWIjqbqzkScS5LsnoIf397RzKMGI1X4u2SU6Hd0cC7DkqNN38m2wrYrsBtIQ$


NEUAC’s All Parties Letter for LIHEAP
Letter is OPEN

https://neuac.org/all-parties-letter/ 

https://neuac.org/all-parties-letter/
https://neuac.org/all-parties-letter/
https://neuac.org/all-parties-letter/
https://neuac.org/all-parties-letter/
https://neuac.org/all-parties-letter/


Your response?

Has the reduction in federal staff at the US Department 

of HHS had an effect on LIHEAP operations?



Who is in charge of..



What shouldn’t we say or do?



 Know your state team members – share contact info, 
cell #s

 Show up prepared 
 Bring business cards
 Bring state sheets (NEUAC will provide)
 Bring thank you cards (NEUAC will provide)

 Be flexible – it’s going to be busy
 Be aware of your surroundings – in an emergency, 

follow directions of Capitol Police and staff
 Be mindful of weather and walking time, especially with 

large groups 
 If new attendees show up for the meetings, they should 

defer to State Team Leader for participation

Get the logistics right



What if I don’t know the answer?

 Make up something. 

 Go off-topic. 

 Say “I don’t know the answer to that, but 
I will follow up with you.”

 Then follow through. 

 All contact is an opportunity.

Don’t:Do:



 LinkedIn

#LIHEAP #LIHEAPAction #KeepTheHeatOn 
#FuelFunds #ProtectLIHEAP

 Facebook: 
https://www.facebook.com/neuaccoalition 

 LIHEAP Social Media Graphics 

Social Media

https://www.linkedin.com/company/the-national-energy-and-utility-affordability-coalition/?viewAsMember=true
https://www.linkedin.com/company/the-national-energy-and-utility-affordability-coalition/?viewAsMember=true
https://www.facebook.com/neuaccoalition
https://neuac.org/advocacy/liheap-advocacy/liheap-social-media/
https://neuac.org/advocacy/liheap-advocacy/liheap-social-media/


Many thanks to each 
and every one of you 
for your dedication to 
your customers, 
clients, and neighbors 
in need. 



This 

work 

matters.



BECOME A

MEMBER

Connect with our network to address 
energy and water affordability 





 Alabama + 
Missouri

 Alaska + Oregon
 Arizona 
 Arkansas 
 California
 Colorado 

+ Minnesota
+ New Mexico 
+ South Dakota

 Connecticut 
+ Maine 
+ Rhode Island

 Delaware
+ District of  

   Columbia 
+ Maryland 

 Florida 
 Georgia 
 Illinois 
 Indiana 
 Kansas + 

New Hampshire 
 Kentucky
 Louisiana
 Massachusetts 
 Michigan 
 Mississippi 

 Nebraska
 New Jersey 
 New York
 North Carolina
 Ohio 
 Oklahoma 
 Pennsylvania
 South Carolina 
 Texas
 Virginia
 Washington
 West Virginia
 Wisconsin

Meet your teams!



Katrina Metzler
Executive Director
National Energy and Utility Affordability Coalition

Questions?

Email: info@neuac.org 
Website: http://neuac.org  

mailto:info@neuac.org
http://neuac.org/
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